
May 2010 Association Meeting



ÁChallenges and Accomplishments
ÁResponse to Changing Enrollment
ÁBudget overview ɀFactors involved
ÁConclusion
ÁVote



ÁLCS has come through a few very challenging 
years with the Michigan economy.

Á,#3ȭÓ ÈÉÓÔÏÒÙ ÒÅÖÅÁÌÓ 'ÏÄȭÓ ÈÁÎÄ ÉÎ ÇÕÉÄÉÎÇ 
our affairs, such guidance and direction will 
be all the more needed as we navigate the 
ÆÕÔÕÒÅ ÉÎ ÔÈÉÓ ȰÎÅ×ȱ ÅÃÏÎÏÍÙȢ



MORTGAGE FREE BUILDING

$12,000,000  of facilities no mortgage. 

A huge thank you to our donors this year 
and in the past years !!!
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ÁGeneral operations of the school indicate income 
(increase in unrestricted assets).

ǐFor the year ended June 30, 2009 

ǐFor the 9 months ended March 31, 2010



Year ending Income (Loss) before 
depreciation

June, 2003 (205,000)

June,2004 (394,000)

June,2005 1,000

June, 2006 2,267,000

June, 2007 (309,000)

June, 2008 (138,000)

June, 2009 543,000

9 months ended 
March 31, 2010

681,000

2006- $2,000,000 building donation included in income
2009 & 2010 - $ 400,000  and $500,000 building mortgage 

donation included
2008 - 2010- Unrestricted Foundation  donations & expenses 

included.  Foundation did not exist prior  to 2008.



Á INCREASE IN OVERALL CASH POSITION

ÁLine of Credit Borrowing at the Bank decreased 
$340,000

ǐ$570,000 at April 30, 2009  reduced to

ǐ$230,000  at April 30, 2010



ÁOPERATING WITHIN BUDGET FOR 2009/2010

ÁHeld expenditures to budget.

ÁSaved on interest expenses with the debt 
reduction.

ÁIncrease in Daycare program and Lunch program 
revenue.



Á Technology purchases
ÁOver 12 Computers, 2 E-Beams & several projectors ɀfunded mainly 

with Market Day and computer contributions

Á copier with scanner and color printing replaced old copier in Main 
Office in order to save copying costs and out sourced printing costs.

Á Sound Systems
ÁFunded by donations and by Sycamore Creek 

Á Softball field/youth field
ÁFunded 100% by donations of time and money

Á New phone system
ÁProvides better handling of  incoming calls

ÁSaves us almost $500 a month

ÁDonated funds


