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THE MORTGAGE WILL BE ELIMINATED BY 
THE END OF THE  YEAR

A $12,000,000  building with no mortgage 
is an awesome accomplishment. 

A huge thank you to our donors !!!



ÁFacilities to rival private schools throughout 
the Midwest
ÁState of the art computer labs
ÁExcellence in teaching staff
ÁAcademic support center for educational 

assistance
ÁAthletics program competitive at state level
ÁAcademics ɀ,#3ȭÓ !#4 ÓÃÏÒÅÓ ÁÖÅÒÁÇÅ Ϊ 
ÐÏÉÎÔÓ ÈÉÇÈÅÒ ÔÈÁÎ 3ÔÁÔÅȭÓ
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ÁPlans were made during a time of increasing 
enrollment
ÁPurchase of portables $250,000

ÁFeasibility studies, plans and surveys for 
expansion $  30,000

ÁStaffing increases and expansion(3yrs)
$360,000

TOTAL ESTIMATED COST $ $640,000



ÁThe past can not always be relied on to 
predict the future

ÁIn the case of LCS the upward trends were 
influenced by:

ǐOne time influx from closed Christian School in the area

ǐOne time influxes from Christians Schools that were 
struggling in the area

ǐEnrollment/population bubbles at Secondary level

ǐEconomic factors



ÁThe enrollment at LCS stabilized and then 
began declining while money had been spent 
based on an expanding school at 3 sections at 
every grade level.

Á4ÈÅÓÅ ÆÕÎÄÓ ÃÁÎȭÔ ÂÅ ÒÅÃÁÐÔÕÒÅÄȢ



ÁCosts more than anticipated.
ÁWhenever an expense is more than expected the 

calculated tuition would be under charged and/or 
the contributions goal would be underestimated.

GOAL:

CONTRIBUTIONS + TUITION INCOME = EXPENSE



ÁHealth insurance costs $ 50,000
ÁEnergy costs 30,000
ÁCurriculum costs 15,000
ÁUncollectible tuition 135,000
TOTAL ADDITIONAL COSTS = $230,000



Á%ÆÆÏÒÔ ÔÏ ÉÎÃÒÅÁÓÅ ÔÅÁÃÈÅÒÓȭ ÓÁÌÁÒÉÅÓ$100,000

ÁTechnology demands $  80,000

Á 130 computers 6 servers

ÁAdministrative transition costs $110,000

Áprincipals, superintendents, accountants          
development director

TOTAL $290,000



Year ending Income (Loss) 
before 
depreciation

Depreciation Income (Loss) 
after depreciation

2003 (205,000) 374,000 (579,000)

2004 (379,000) 350,000 (729,000)

2005 (7,000) 349,000 (356,000)

2006 2,241,000 345,000 1,896,000

2007 286,000 381,000 (95,000)

2008 (100,000) 401,000 (501,000)

2006  - $2,000,000 building donation included in income

2008 - School & Foundation combined


