November 2008 Association Meeting

Lansing Christian School




CELEBRATE

THE MORTGAGE WILL BE ELIMINATED BY
THE END OF THE YEAR

A $12,000,000 building with no mortgage
IS an awesome accomplishment.

A huge thank you to our donors !!!



Accomplishments

Faclilities to rival private schools throughout
the Midwest

State of the art computer labs

Excellence in teaching staff

Academic support center for educational
assistance

Athletics program competltlve at state level
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Why these trends are significant

Plans were made during a time of increasing

enrollment
Purchase of portables $250,000
Feasibility studies, plans and surveys for
expansion $ 30,000

Staffing increases and expansion(3yrs)
$360,000

TOTAL ESTIMATED COST $ $640,000



The trends did not continue

The past can not always be relied on to
predict the future

In the case of LCS the upward trends were
Influenced by:
One time influx from closed Christian School in the area

One time influxes from Christians Schools that were
struggling in the area

Enrollment/population bubbles at Secondary level
Economic factors



RESULT

The enrollment at LCS stabilized and then
began declining while money had been spent
based on an expanding school at 3 sections &
every grade level.
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At the same time...

Costs more than anticipated.

Whenever an expense is more than expected the
calculated tuition would be under charged and/or
the contributions goal would be underestimated.

GOAL:
CONTRIBUTIONS + TUITION INCOME = EXPENSI



Significant costs that were more

than anticipated

Health insurance costs $ 50,000
Energy costs 30,000
Curriculum costs 15,000
Uncollectible tuition 135,000

TOTAL ADDITIONAL COSTS = $230,000



In addition...
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Technology demands $ 80,000
130 computers 6 servers
Administrative transition costs $110,000

principals, superintendents, accountants
development director

TOTAL $290,000



2003
2004
2005
2006
2007
2008

(205,000)
(379,000)
(7,000)
2,241,000
286,000
(100,000)

374,000
350,000
349,000
345,000
381,000
401,000

(579,000)
(729,000)
(356,000)
1,896,000
(95,000)
(501,000)

2006 - $2,000,000 building donation included in income
2008- School & Foundation combined



